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Chairman Hartman called the February 9, 2021 Planning Commission Zoom meeting to order at 

7:00 p.m. The Pledge of Allegiance was recited.  

 

Commission members present: Cooper, Strefling, Bellina, McNelis, Hunt, and Hartman.  

Absent: Clevenger 

Others present: Zoning Administrator: Kasprzak and Recorder:Floor.  

 

Agenda:  

Bellina motioned to approve the February 9, 2021 agenda as presented. Hunt seconded the 

motion.  

All voting in favor                                                      Motion Carried  

 

Comments from the Public on Agenda (3 Minute Limit): None 

 

Correspondence/Announcements: None 

 

Approval of Minutes:  

January 12, 2021: Bellina requested the following change be made to the minutes:  

● Pg 3, line 9: “swells” changed to “swales”. 

Hartman also requested the following changes be made:   

● Pg 7, bullet point #4: “unless specifically waived or determined unnecessary” removed.  

● Pg 7, bullet point #5: “unless a decrease is specifically authorized by the Planning 

Commission in accordance with Section 24.06 D or E” removed.  

● Pg 7, bullet point #7: “unless specifically waived or modified by the Planning 

Commission” removed.  

● Pg 7, extra bullet point symbol between point #10 and #11 to be removed. 

● Pg 7, bullet point #11: Morris “Road” changed to Morris “Drive”.  

● Pg 8, “depth” added to the second paragraph 3rd line to read as “Hartman stated that the 

10ft depth is fine but the length on Harrah Rd will need to be determined now.”   

Bellina motioned to approve the January 12, 2021 minutes with the changes noted. Cooper 

second the motion.  

All voting in favor                                                      Motion Carried  

 

Unfinished Business:  

Resort Ordinance (Discussion-Twp Board Suggested Changes):  

ZA Kasprzak explained that the Township Board would like the Planning Commission to review 

and discuss if the Resort Ordinance should go into all districts and the reason behind why they  
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believe it should or should not. She stated a public hearing would have to be held, 

recommendations presented, and then it would be sent back to the Twp Board for review. 

Currently, the Resort Ordinance is only approved in zoning districts R-1A and R-1B. The other 

zoning districts are not permitted, but it was suggested RP, AP, and I be considered for this.  

Hartman stated she could see the Resort Ordinance being placed in AP and RP districts as well 

as the already approved R-1A and R-1B zoning districts as they are most likely to contain 80-

acre parcels. R2 likely does not have any 80-acre parcels in that zoning area. She was not sure if 

any developers would want to build a resort in the Industrial area. She is aware that the area 

surrounding the local power plant may have one or two parcels of that size that are located in the 

Township, but the rest are in Niles City.  

McNelis stated he agrees with RP and AP zoning districts being reviewed for the Resort 

Ordinance to be adapted there and he also feels there may be some confusion for the public 

hearing.  

Bellina stated that he agreed with the thoughts Hartman and McNelis expressed. 

Hartman asked the Commission if they were comfortable with the suggestions of RP and AP 

zoning districts being included for adoption in the Resort Ordinance.  

ZA Kasprzak stated that Mr. Ringler wanted the Planning Commission to review the Resort 

Ordinance to be adapted in the Industrial area possibly within the M51 area within the Township.  

Cooper stated that part of Mr. Ringler’s recommendation is that he has seen an old factory in 

Indiana be converted to something else.  

McNelis asked if there are factories with that potential in the Township.  

Hartman responded that 3rd street and North 5th street currently have factories.  

Hartman asked Mr. Cooper if the Township Board would be okay with the public hearing not 

being scheduled until April. He suggested we plan a cooperative meeting before the public 

hearing is scheduled between the Township Board and the Planning Commission. Mr. Cooper 

asked the Commission if they would be available for a day other than Tuesday. It was discussed 

that a few days would be reviewed to see which day the majority of both the Twp Board and 

Planning Commission members could attend.  

 

Short-term Rental Ordinance (Discussion):  

Short-term Rental Ordinances from St Joseph, MI, South Haven, MI, South Bend, IN, New 

Buffalo, MI, and Holland, MI were presented in the packet for the Commission members to 

review.  

Bellina shared that he saw a common theme of the short-term rentals of 28-29 days in a calendar 

year. He thought South Haven, MI had the best policy with rentals allowed no more than 6 times 

in a calendar year. South Bend, IN short-term rental ordinance states that the permit goes with 

the individual and not the property. The right of the property doesn’t transfer if the property is 

sold.  

McNelis liked this point as well and Hartman added that it makes the individual responsible. 

McNelis asked how this would work if the property is sold to a family member. Bellina  
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referenced the section from the South Bend, IN Ordinance that addressed this and he read it to  

the Commission. Hartman referenced from the South Bend, IN Ordinance that there is an annual 

renewal process. From the St Joseph, MI Ordinance rentals are inspected prior to each rental use.  

She thinks this may be excessive, but she understands their rationale. Cooper stated that the 

Township would not have the resources to inspect each rental before each rental period, but 

suggested it may have to be outsourced. Hartman suggested that fire personnel may be able to 

help with some of the inspection process. Cooper mentioned that the building official can’t go in 

to inspect the property without a permit. Hartman suggested a checklist be created for the 

inspections. Fines would be in place if things on the list are not met in the ordinance. She would 

like to see the section from St. Joseph, MI ordinance adapted into our ordinance of “parking to 

be located on a hard surface” and limiting the number of people allowed to stay in the rental 

property. Strefling mentioned the requirement of a land line on the property to be used for local 

and emergency calls only. He mentioned he did not see a requirement of liability insurance. 

McNelis asked if the liability insurance would be a requirement and Hartman replied that it could 

be. Hartman stated she noticed that some rentals require a certificate displayed in the front 

window as well as the address of the property listed on every floor in case of emergencies. 

Strefling mentioned the rental property having a local agent with a phone number listed as well. 

Hartman responded that this information could also be required as part of the application. Bellina 

asked ZA Kasprzak if the Township currently has any short-term rentals. ZA Kasprzak replied 

that in the past they had to shut one down as they are not permitted within the Township. 

Strefling pointed out that both -owned rentals and investor-owned rentals are referenced in the 

ordinances. Hartman stated she would like to do more research on the short-term rentals. She 

mentioned that she noticed the permit charge for investor-owned was higher than the permit 

charge for owner-owned short-term rentals. Hartman mentioned that the St. Joseph, MI 

ordinance has each adjacent property (N, S, W, E) from the rental property listed and their 

existing uses. Strefling referenced the record of tenants being kept by the owner for 2 years. 

Hartman suggested it may be beneficial to call someone in the districts of St Joseph, MI, South 

Haven, MI, South Bend, IN, New Buffalo, MI, and Holland, MI to find out their rationale behind 

their ordinance. She believes we need to address the short-term rental ordinance now before it 

becomes an issue. She asked the Commission to make a list of what they think they would like to 

see in the ordinance. Hartman informed Mr. Cooper that she would like to hear feedback from 

the Township Board members on a short-term rental ordinance.  

 

New Business:  

 

Bylaw Review (Meeting Time Change):  

ZA Kasprzak shared that the Commission must not have less than 4 meetings per year and 

currently the Commission meets at 7pm on the second Tuesday of every month. She referenced 

the previous discussion of moving the meeting start time to 6pm to align with the start time of 

the Township Board and Park Board meetings. The ZBA meetings are at 7pm as they only meet  
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about two to three times a year. Bellina stated the start time of 6pm may be an issue a few times 

in the summer month, but he would let ZA Kasprzak know if he would not be able to attend the  

meeting. Cooper stated that the max meeting time of 9pm would have to be changed to 8pm if 

the start time is moved to 6pm.  

 

Motion:  

Hartman motioned to change the Niles Charter Township Planning Commission start time to 

begin at 6pm EST on the second Tuesday of every month and last no longer than two hours from 

the start time unless the Commission moves to extend the meeting. McNelis seconded this 

motion.  

Roll Call Ayes: Cooper, Bellina, Hartman, McNelis, Strefling, and Hunt 

Nays: None          Motion Carried. 

 

McNelis asked if there is still discussion on separating the vice-chairperson/secretary position.  

Currently this position signs the meeting minutes after they have been approved.  

Hartman stated that each Commission member is responsible to read over the meeting minutes. 

She stated that she likes that there is a recording secretary to take the meeting minutes so the 

vice-chairperson/secretary member can focus on the meeting and provide input. She doesn’t 

think this position needs to be separated. Cooper believes the vice-chairperson/secretary position 

being combined as one works. ZA Kasprzak shared that there is so much growth in the Township 

currently, last year there were over 200 applications submitted. She shared that it would be 

helpful to have the secretary help prepare some items with the current resources being maxed 

out. Hartman responded that the growth may require a full or part time person to help with the 

workload instead. She is unsure if the secretary from the planning commission could assist in this 

regard. Bellina offered to ZA Kasprzak that he would be willing to come in one or two days a 

week to pick up correspondences to read through. Hartman stated that we would need to make 

the Township Board aware and try to reallocate some resources to help with the volume of work.  

She asked ZA Kasprzak to make a list of what the secretary could do to help with the workload. 

volume.  

 

Comments from the public: N/A 

 

Board Representative Report: Cooper would like to welcome the newest member of the 

Planning Commission, Myrna Hunt.  

 

 

Zoning Administrators Report: ZA Kasprzak shared that she spoke with a representative of 

Spectrum Lakeland about scheduling an upcoming site plan review meeting sometime in March. 

Their new site plan has the proposed building moved, which is updated from the previous site  
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plan presented last year and no decision was made. There are two pending Special Land Use 

Applications within the Industrial zoning area and one on an oversized accessory structure.  

 

 

 

Meeting adjourned at 8:09 pm   

 

Prepared by: Brittany Floor, Recorder 

Approved by Joe Bellina, Secretary, on March 9, 2021 

________________________________________ 

Joe Bellina, Secretary 


